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of travellers say they take the risk of extreme
heat into account when choosing their des-
tination.

Source : Booking.com Travel & Sustainability Report 2026

19.5 %

increase in insurance spending in the hotel
sectorin 2023.
Source : CBRE

Climate risk has
become a financial
risk.

Rising operating costs, higher insurance pre-
miums, business interruption and the po-
tential devaluation of assets: the impacts are
now visible in the accounts of hotel groups.
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of summer tourism demand expected by
2100 in the coastal regions of southern Eu-
rope (Italy, Spain, Greece, Portugal, southern
France), while Nordic countries would gain
more than 5%.

Source : European Commission (JRC), 2023 - +3/4 °C
scenario

Climate is already
redrawing the map
of European tourism.

Heatwaves, wildfires and droughts are chan-
ging traveller behaviour, shifting tourist
flows and calling into question the appeal of
some long-established destinations.

Europe is warming
roughly two to three
times faster than the
global average.

The destinations that today concentrate the
bulk of European hotel investment (United
Kingdom, Spain, France, Italy, Germany,
Greece, Portugal) are also those where
heatwaves, wildfires and droughts are inten-
sifying fastest.

Source : Copernicus 2025 report



Executive summary

Record heatwaves, wildfires, mass evacuations
of tourists, temporary closures and cascading
cancellations have brought home a reality that
is now hard to ignore: climate change is no lon-
ger a future risk. It is already affecting tourist
destinations, infrastructure and the economic
performance of the sector’s players.

For a long time, hotel groups based their invest-
ment strategies on the appeal of local areas, the
stability of tourist flows and the relative predic-
tability of climate conditions. Those assump-
tions are now being progressively called into
question. Episodes of extreme heat, pressure
on water resources, wildfires, floods and coastal
erosion are changing operating conditions for
hotels and increasingly influencing the choices
made by travellers, investors and insurers.

For hoteliers and accommodation operators,
the consequences are already tangible: rising
energy costs, higher insurance premiums, bu-
siness interruption, a degraded guest expe-
rience and lower occupancy following extreme
events. In some particularly exposed European
regions, these phenomena are also beginning to
raise questions about the long-term appeal of
destinations that have historically been among
the best-performing on the continent.
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Faced with this new reality, climate resilience is
becoming a major asset management issue. It
not only reduces the financial risks associated
with climate hazards, but also helps identify va-
lue-creation opportunities: improved operatio-
nal performance, cost control, stronger commer-
cial appeal, easier access to financing and better
insurance resilience.

This guide aims to help hotel groups grasp the
scale of these changes and structure their res-
ponse. It sets out the main climate risks the sec-
tor is exposed to, analyses their financial and
operationalimpacts, then details an approach for
identifying priority assets, assessing their vulne-
rability and building adaptation plans grounded
in robust data and profitability criteria.

Because the question is no longer whether cli-
mate change will affect the hotel sector. The
question is which properties will be able to adapt
fast enough to protect their value, maintain their
appeal and preserve their competitivenessin the
decades ahead.
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Introduction

After a scorching summer marked by a succession of de-
vastating wildfires, the summer season has come to an
end in Europe, leaving behind a particularly heavy toll.
According to a study published in Nature Health (October
2026) by researchers at Imperial College London and the
London School of Hygiene & Tropical Medicine, more than
50,000 excess deaths in urban areas across Europe during
2026’s heatwaves can be linked to extreme heat, with two-
thirds directly attributable to climate change. Spain and
France were among the worst affected.

The EFFIS (European Forest Fire Information System) data
speaks for itself: just over one million hectares — the equi-
valent of the surface area of a country such as Lebanon
— burned in the European Union over the course of 2025,
setting a new record since monitoring began. The trend is
accelerating: we are entering a period in which these ex-
ceptional events are redefining the climate norm.

In France, the summer 2026 wildfires in the south-west
are a perfect illustration of this reality. More than 220,000
people were evacuated within a few days. On the ground,
the images tell the scale of the disaster: families hurrie-
dly leaving their homes and their holidays behind, aban-
doned campervans, emergency evacuation orders at
dawn. Around 40,000 residents and tourists had to leave
their accommodation or campsite in an emergency, par-
ticularly on the Cap-Ferret peninsula. Roads were closed.
Tourist businesses, hotels among them, shut down over-
night, at the very heart of the summer season. Even af-
ter the fires were extinguished in August, tourists failed
to return to the region. Hotels remained empty even in
untouched areas, illustrating the cascading economic im-
pact that extends far beyond the direct fire zones.

Yet the Gironde had been posting solid results: 9.1 mil-
lion stays in 2025, 47.4 million overnight stays and €3.8
billion in economic benéefits, according to the findings of
the 2025 visitor survey conducted by the Gironde tourism
resource centre. That trend collapsed in less than a week.
At the French finance ministry, the tourism sector urgently
negotiated support measures: short-time working, solida-
rity aid and deferred social security contributions.
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According to Franck Chaumes, president of UMIH Gironde
(the union of hotel and hospitality trades and industries),
the economic losses are total. Around a hundred bu-
sinesses (hotels, bars, restaurants and nightclubs) emp-
tied out. Two campsites out of ten burned down.

These economic impacts extend well beyond the zone
of direct physical impact. Seventy kilometres away, in
the Médoc and the Libournais, bookings were cancelled
in cascade. In Saint-Emilion, more than 80 km from the
fires, hotels and restaurants reported mass cancellations,
including for September. According to MKG, a European
hospitality consultancy, daily losses in late July ranged
between €1.8 million and €2.3 million, close to two thirds
of the Gironde’s usual daily turnover. Wildfires are no lon-
ger isolated incidents: they are becoming a structural fea-
ture of the summer season.

For hotel groups, the message is clear. The European ho-
tel industry has long operated on an implicit assumption:
relative climate stability and predictable destination ap-
peal. That assumption is eroding. Operating in Europe
today means navigating a new reality in which extreme
climate events are no longer stress-test scenarios but an-
nual occurrences. Business interruption runs into millions
of euros. Anticipating these risks, adapting infrastructure
and rethinking the resilience of tourist regions is no longer
an option but a strategic necessity.

Maximilien Lamy /AFP : Moutchic beach, Lacanau, July 2026
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The European hotel
sector, between appeal
and climate reality
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A. A sector exposed to growing climate risks

The hotel sector is particularly exposed to climate risks. As a commercial building that is both a real-estate and a trading
asset, a hotel depends both on the services delivered on site and on tourist demand to keep operating. This dual nature
makes it vulnerable to physical risks, transition risks (linked to the shift towards low-carbon economies) and biodiversity
risks.

A SECTOR VULNERABLE TO PHYSICAL RISKS ON SEVERAL LEVELS

Physical risks are the financial risks of loss and damage caused by a one-off climate hazard (acute risk) or by longer-term
shifts in climate patterns (chronic risk). Tourism infrastructure bears the full force of these climate hazards, because they
affect buildings and equipment (physical damage) as much as business continuity, the health and safety of staff and
guests, and the entire value chain. These cascading impacts can lead to catastrophic outright losses for hoteliers, as the
scale of the damage across Europe in summer 2026 clearly illustrates.

figure 3 : Physical risks for the hotel sector

=

Infrastructure Operations

+ Physical damage with significant + Discomfort for guests and staff
maintenance and repair costs - Business interruption / closures

+ Destruction of the building (total or partial) « Loss of service quality

+ Destabilisation of foundations (long term) « Falling demand

+ Significant maintenance and repair costs « Supply disruption (fresh food products)

o DeValuatiOn Of assets o« Cost of raw materials

« Construction costs (new resilience standards)

Equipment

+ Thermal expansion (metal structures)

+ Health risks (contamination) + Ventilation failure
« Deteriorating working conditions + Impacts and breakage (glazing, installations)
« Threats to the safety of guests and staff + Failure of air conditioning and heating systems

« Corrosion of equipment

On 26 June 2026, Léonard Grynfogel, eco-tourism expert and CEO of Luniwave, reported in the economic and political
newsletter of the PACA region that during the June 2026 heatwave, although French hotels welcomed more guests seeking
air conditioning, some had to rehouse guests following air-conditioning failures caused by thermal overload. Some hotels
recorded an outright loss equivalent to a month and a half of net margin, along with higher energy and water bills. Wa-
ter-use restrictions also affected the guest experience (swimming pool bans, suspension of garden watering).
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« The reputational risk - A concrete example: Paris, june 2026

Climate hazards directly damage hotel reputation and guest satisfaction. During June 2026’s record heatwave in
Paris, international tourists, accustomed to climate-controlled environments in their home countries, strongly
criticized the lack of air conditioning in hotels according to an article by Le Figaro. The reputational impact was

immediate and measurable: hotel searches filtered for “air conditioning” surged 424% within two weeks on
Hotels.com according to La Revue des Hotels. This cascading effect demonstrates how climate-related service
failures create lasting brand damage, negative online reviews, and reduced future bookings among high-value
international guests.

TRANSITION RISKS LINKED TO HOTELS’ ENERGY AND WATER

CONSUMPTION

figure 1 : Breakdown of a hotel’s emissions in France by
source - Carbon footprint per night (7.7 to 9.9 kg CO,e)

Waste

12%
Laundry

40%
Heating/
Air Conditionning

20%
Food service/
Catering

Other energy needs

Note : energy use (60% of total, including 40% of heating and
air conditionning is the main contributor.

Source : HCMI and ADEME, Altitude chart

The hotel and catering sector is heavily dependent on en-
ergy. Most of these emissions come from:

+ heating,

« air conditioning,

« and water consumption for laundry.
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figure 2 : Emission sources of French hotels

1% 8%

of global emissions of GHG emissions

Hotel and food service sector from French Tourism

According to the World Share attributable to hotel
Sustainable Hospitality accommodation in France
Alliance (WSHA) (ADEME)

7a7'9a9 10 M

kg CO,e per night stay m? per year in France
in France* .
Water consumption

(laundry)
Equivalent to the annual

needs of 200,000 French
residents (ADEME)

Average carbon footprint
(ADEME)

Varies depending on
infrastructure and heating
systems; breakfast included*

These issues are all the more problematic in areas ex-
posed to water stress, raising regulatory and reputational
transition risks alongside physical risks.

This pressure is translating into growing regulatory requi-
rements:

o CSRD (since 2024) : mandatory sustainability repor-
ting for large European hotel groups

o Grenelle Il Act (2010) : tougher penalties and Scope
3 reporting for companies with more than 500 em-
ployees

o Tertiary Decree (2019) : a 40% reduction in final en-
ergy consumption by 2030 for buildings larger than
1,000 m? (covering the majority of hotels in France)

o RE2020 (since 2022) : strict rules on the energy and
carbon performance of new buildings



B. Europe’s appeal put at risk by climate

hazards

While the Copernicus 2025 report indicates that Europe is
warming roughly two to three times faster than the global
average, the continent continues to attract the vast majo-
rity of European hotel investment.

AMarch 2025 report by Hodges Ward Elliott shows that Eu-
ropean hotel investment in 2024 was concentrated main-
ly in Europe, led by the United Kingdom, Spain, France,
Italy and Germany. Greece and Portugal also rank among
the ten countries hosting the most deals in Europe. These
destinations are particularly attractive to investors be-
cause they post the highest occupancy rates and RevPAR
(revenue per available room) in Europe. According to the
May 2026 European hotel barometer, Spain and Italy re-
corded the strongest growth, with RevPAR up 9.2% and
5.1% respectively year on year, and occupancy rates up
2.3 and 1.8 percentage points.

4 N
Meanwhile, climate disruption threatens to upend
these tourism trends. The European continent is ex-
periencing more and more climate hazards:

+ Floods
« Wildfires
o Extreme heat

+ Drought
N J

The European heatwave of June 2026 and the dramatic
wildfires of July 2026 illustrate this reality and mark a red
alert in major countries, where temperatures exceeded
40°C in some regions and where fires destroyed between
40% and 60% more land than the average recorded
between 2006 and 2025 across the European Union.

This upward trend in extreme events is influencing
investment decisions. The CEO of the Accor group
announced in 2025 that the group would not invest in 2
hotels planned for construction on the Greek island of
Mykonos, citing climate change and

“an analysis of geographical areas facing water
shortages and wildfire risks”.
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According to a 2023 European Commission publication,
under a +3/4°C emissions scenario — in other words the
scenario the global trajectory is currently heading towards
— summer tourism demand in 2100 would fall by 10%
in the southern coastal regions (Italy, Spain, Greece,
Portugal, southern France), while demand could rise
by more than 5% in Nordic countries.

While the redistribution of tourism is a long-term dynamic,
behaviour observed today already shows that climate is
having a concrete influence on destination choices.

The Booking.com Travel & Sustainability
Report 2026 sets out the findings of a survey
conducted in January 2026 among 32,500
respondents across more than 35 countries.

RESULTS REVEAL THAT:

%
of respondents take the risk of extreme

heat into account when choosing a holiday
destination in 2026.

have cancelled a trip because of these
climate risks.

THE SURVEY SHOWS A CLEAR SHIFT IN
TOURISM DEMAND:

of respondents are planning their trip out of
season.

are opting for cooler destinations.




C. The financial stakes are already visible

For hotel businesses, climate risks are now a direct financial issue. The annual reports of major groups such as Marriott
already show that climate hazards lead to lower occupancy and higher operating costs. Theirimpact is no longer confined
to damage from extreme events: it translates into a lasting increase in operating costs.

Air conditioning and electricity
consumption.

According to the International Energy Agency
(IEA), air conditioning already accounts for close
to 20% of the electricity consumed in buildings
worldwide. Energy demand linked to cooling
has been rising by around 4% a year since 2000,
driven by higher temperatures and more frequent
heatwaves. For hotels, this translates into higher
energy spending and consumption peaks during
the summer months.

Building maintenance and adaptation.

Heat episodes, floods and storms accelerate wear
on technical equipment (HVAC, roofs, facades,
networks) and lead operators to invest in resi-
lience measures: reinforced roofing, flood protec-
tion, higher-performing cooling systems, green
roofs and walls, or passive cooling solutions. The
IEA stresses that such investment is progressively
becoming an unavoidable component of building
resilience in the face of climate change.

S

Lost revenues and declining demand.

Climate hazards disrupt tourism demand both
acutely and chronically. A European Central
Bank study on Portuguese forest fires shows ho-
tels directly affected experienced a 43% revenue
decline the following year, while nearby hotels
saw 24% drops despite no direct damage. Acute
events like the 2026 Gironde wildfires triggered
cascading cancellations across the region, with
estimated daily losses exceeding €2 million (MKG,
2026). Chronic climate shifts such as reduced Al-
pine snow and excessive Mediterranean heat,
structurally erode seasonal demand, forcing cost-
ly business model adaptations.

Insurance and operating charges.

In the hotel sector, CBRE estimates that insurance
spending rose by 19.5% in 2023, with particularly
sharp increases in regions exposed to hurricanes
and floods. This increase feeds directly into OPEX
and reduces the profitability of properties.
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In the face of these risks, climate adaptation is no
longer solely a matter of opportunity or regulato-
ry compliance, but a necessity to ensure business
continuity and preserve asset value. Hotel groups
that integrate climate risk into their asset mana-
gement strategy turn a constraint into a compe-
titive lever.




Opportunities:
turning constraints
into competitive
advantages
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Faced with climate change, the hotel sector has concrete levers to turn constraints into competitive advantages.
These opportunities operate at two levels: operational and systemic.

A. At operational level

Positioning around resilience is a growing commercial ar-
gument, particularly with premium segments and inter-
national guests. Adapted properties are also better placed
to capture shoulder-season flows, where visitor numbers
arerising appreciably in the PACA region and along the At-
lantic coast, according to Atout France. On the regulatory
front, adaptation measures make it possible to anticipate
and prepare for potential costs. Getting ahead of CSRD
compliance lowers the cost of transition and strengthens
a group’s credibility with investors. Sustainability is beco-
ming a booking criterion in its own right: according to the
Booking.com Travel & Sustainability Report 2026, travel-
lers booked more than 100 million overnight stays in 2025
with sustainability-certified accommodation.

But above all, adaptation translates into lower operating
costs. Measures such as green roofs and walls, thermal in-
sulation or rainwater harvesting generate lasting savings
on the most energy-intensive areas of hotel operations
(air conditioning, laundry). Momentum is already building
across the industry, with the launch in 2023 of the “Wa-
ter Sobriety Plan” charter, targeting a 10% reduction in
consumption by 2030 in France. The Sofitel Noosa Pacific
Resort in Australia, part of the French Accor group, which
formalised its Water Policy in 2023, designed a rainwater
harvesting system. It collects and stores 16,800 litres of
rainwater in the basement car park and feeds the hotel’s
irrigation systems and water features. This sustainability
initiative earned the hotel sustainable tourism certifica-
tion in November 2023.

Finally, adaptation has a direct effect on managing insu-
rance risk. According to the 2024 Congressional Budget
Office report, adaptation measures slow the rise in pre-
miums by reducing property damage and insured claims.
Hoteliers able to demonstrate the physical resilience of
their assets have real leverage in negotiations with insu-
rers, and protect both the value of their properties and
their bankability with lenders.
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B. At systemic level
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Beyond operational gains, adaptation generates systemic
co-benefits that reach well beyond the individual pro-
perty. The value of a hotel is inseparable from its natural
environment: preserving local ecosystems — coastlines,
forests, wetlands — underpins the durability of a des-
tination’s appeal. Many species protection and habitat
restoration programmes are supported by hotel groups.
For example, the Andalusian group Fuerte Group Hotels
joined the Folia project in 2025, which aims to recreate
a forest completely destroyed by fire in 2009. Staff and
volunteers took part in replanting one hectare in the pro-
vince of Malaga.

According to the association ATR (Agir pour un Tourisme
Responsable), responsible tourism is growing by an ave-
rage of 20% a year in France, making these approaches
an economic lever at regional level. In the Dréme, for
example, Biovallée operates as a pilot area for ecologi-
cal transition (2002-2027), which has made it possible to
structure a network of responsible accommodation pro-
viders. For more than ten years, around twenty gites, bed
and breakfasts, campsites and unusual accommodation
options have organised themselves into a community to
pool practices, reduce their impact and offer a more sus-
tainable tourism experience. Thanks to Territoire d’Inno-
vation funding, Biovallée has been able to support local
operators, professionalise committed accommodation
providers and strengthen the local sustainable tourism
economy. This momentum, which extends beyond the
tourism sector, is built on concrete projects — renewable
energy, building renovation, sustainable resource ma-
nagement — that make it easier for professionals to get
involved and enhance the appeal of the area. As Jean Ser-
ret, former mayor of Eurre in the Drome and president of
the Val de Drome community of municipalities in Bioval-
lée, summed it up in an article by the association Réseau
CLER: “We were the poorest area in the department; to-
day we have the highest median income.”

Beyond the positive local economic spin-offs of proactive
climate risk management, this approach also protects the
safety of guests and staff, and reduces absenteeism in a
sector structurally under pressure on recruitment.

To unlock these opportunities, it is essential to have a pre-
cise map of asset exposure in order to prioritise adapta-
tion investment intelligently.

12
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A. A methodical approach and reliable data

At Altitude, we support hotel groups in transforming climate risk assessment into concrete investment decisions. Our
approach is built around a continuous four-step journey, combining the scalability of our platform with the depth of our
advisory expertise.

4 )

1-Screen

We quickly identify the climate hazards affecting your sites and suppliers, across different scenarios and time ho-
rizons. Our experts complement this diagnosis with on-the-ground validation and prioritization of critical sites.

2 - Assess

Beyond risk scores, we quantify the financial consequences: physical damage, business interruption and lost
revenues. The platform delivers key metrics (Average Annual Loss, Climate VaR) and supply chain exposure.
Our advisory team deepens the analysis with climate stress tests and business model impact assessment.

3 - Prioritise and plan

We help hotel groups compare adaptation options, evaluate their costs and benefits, and decide where to al-
locate capital. The platform offers an adaptation measures catalogue and site-by-site recommendations. Our
advisory team defines a sequenced roadmap with costed options and clear benefit-to-cost ratios.

4 - Implement and monitor

We support execution and ongoing monitoring so climate resilience becomes embedded in your business
plan. The platform ensures continuous monitoring and decision updates over time. Our advisory expertise
integrates the financial resilience case (NPV, IRR) into investment strategy and asset valuation.

®
A cubMed? hgmms  MINOR X ry,

INTERNATIONAL
ACCOR
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B. Use case: a French hotel group with 60

properties

Illustrative case

This use case features fictitious data, numbers, and property
addresses for educational purposes. However, the scenario
and adaptation methodology are grounded in a real client

use case. The information and results presented are based
on modelling assumptions and constitute neither a real
estimate of losses, returns or return on investment, nor a
guarantee of financial performance. Actual results depend
in particular on the characteristics of each asset, the data
available, and the scenarios and assumptions used.

1. Global screening of the 60 assets

A French hotel group wants to use Alti-
tude to identify its climate risks and put
in place its adaptation strategy.

The group owns
60 hotels split between France (50%)
and international markets (50%),
of which 50% are in coastal areas,
for a total value of 3.37 BS

and annual revenues of 864 MS.

The group uploads its 60 assets to Altitude and obtains climate risk exposure indicators for 2040 and 2050 under
several scenarios. It decides to analyse the results for 2040 under the SSP5-8.5 scenario, as this is aligned with

CSRD requirements.

(Exploring the entire hotel portfolio >

Sites

4 Trier par derniére modification

' Hotel 42
I'.Tmn 60
|

II Hotel 57

II Hotel 58
[' Hétel 51

[l'H(’)lDl’SS o

iI Hotel 56
IV Hotel 54
I Hétel 40
I Hotel 52
l Hotel 53
I

-

Hotel 50

lan
climate () mapbox

Caption : Each dot represents one hotel on the globe. If at least one hazard analysed in Altitude is rated high

risk, the hotel is flagged as high risk.

ALTITUDE | 2026 | HOTELS AND CLIMATE CHANGE

15



CPortfolio overview)

The results reveal significant portfolio exposure to climate risks:

62% 35 out of 60 sites

of assets at very high. at very high risk of at least one of the following hazard:
extreme heat, flooding and tropical cyclone.

CCIassification of key hazards across all sites analysed on the platform )

In financial terms, this represents
Allrisks v 2040 v | Worst case (SSP5-8.5) cumulative losses projected to 2040
(SSP5-8.5 scenario) of 296.8 MS for
material damage and 229.7 MS$ for
business interruption respectively.

Main risks ®

Extreme heat

i\

Flood
Very high

Tropical cyclone _ @ Extreme heat 27 assets

Landslide

Drought
widfire

Changing precipitation
Volcanic eruption

Water stress
Changing air
temperature

Subsidence

i /7777
— VI IV4
VI IV4

Earthquake
Storm

Extreme precipitation

(Total cumulative losses over a period )

Total Cumulated Losses Over a Period Cumulated  Annual
Property demage I3 c % Q Busiosss Interrption [ e 8 % @
€296.8M €229.7M
< <

oom oM

ersom ersom

2o Craom

€sonm esou

oot oot

e i -

- —
Exveme hasi Flood Stor

Caption : Extreme heat risk could cost up to 150 M$ in business interruption across the entire hotel portfolio.

This exportable data can help the group identify the sites requiring priority analysis, according to its own
strategic criteria.
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2. Prioritising strategic assets

Based on the data provided by the client, the most strategic sites are hotels 9, 37, 2, 38 and 1, as they hold the
highest values and generate the largest revenues respectively. These 5 assets account for around 600 MS$ of port-
folio value. The client can therefore classify its assets according to their strategic importance, making it possible
here to prioritise Hotel 9 to begin with, which represents 130 M$ of the portfolio.

3. In-depth analysis: the case of Hotel 9, located in Paris

This analysis provides additional indicators to ex-
plore the asset’s potential vulnerability and identify
the systems that may require in-depth analysis.

Asset profile

@ Location
Central Paris

* Type

4-star urban hotel

€ Asset value
130 M$

& Annual revenues
35 MS$

(Climate risk profile according to Altitude)

Within this illustrative case and on the basis of the assumptions used, the Altitude indicators point to a balanced
risk profile but with very high exposure to one specific hazard:

+ 1 very highrisk: flooding

« 3 medium risks: change in air temperature, water stress, hail

The indicators provided

¢ Hatelo Se——— by Altitude point, in this
e | m— simulation, to a very
O st high level of risk for river
- flooding. The analysis
1 0 19

will therefore focus on
this risk.
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(Identifying adaptation measures through the Altitude catalogue)

Altitude helps hoteliers identify the most relevant adaptation measures through a catalogue filtered by hazard
type and property characteristics.
Three key indicators enable rapid comparison of options:

« Cost

« Effectiveness

« Ease of implementation
By reviewing these tags, decision-makers can quickly assess the trade-offs and potential ROI of each measure
at a glance. For measures targeting flood and extreme heat risks, users can deepen their analysis by calculating

Average Annual Loss (AAL) before and after implementation, quantifying the financial impact and expected sa-
vings.
In our use case, the hotelier uses these comparison tools to select three flood-mitigation measures from the
catalogue:

« Early warning systems for floods

« Elevation of critical equipment, goods, stocks and other structural elements

« Anti-water devices

(Implementing the adaptation plan at site level>

The client uses Altitude to structure its adaptation strategy by combining a custom initiative, in which it tracks
the measures already implemented or under consideration, with the adaptation catalogue filtered by risk in or-
der to identify the most relevant actions. To reduce its exposure to flooding, Altitude highlights several priority
measures.

In our use case, the hotelier decides to implement the following three actions:
« Putting forecasting and alert systems in place.
« Raising critical equipment.
« Installing watertight anti-flood devices.

The client creates a dedicated initiative in Altitude and enters the tracking information.

Adaptation

ALTITUDE | 2026 | HOTELS AND CLIMATE CHANGE
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¢ Anti water device implementation

cost O implementation date status &

€50K 06/2025 i

Hatel 8
Hotel & Restaurant

48,8566, 2.3522 11 France

Targeted risk

& Flood

Clmplementing the site-level adaptation strategy )

Once the adaptation measures have been entered, Altitude makes it possible to compare modelled losses be-
fore and after adaptation, on the basis of the assumptions used. Let’s take an illustrative example : an anti-flood
device with a hypothetical cost set at €50,000 is associated with a reduction in modelled material damage from
€4.0M to €2.8M by 2040, i.e. a theoretical difference of €1.2M.

Yet adaptation is far more than a simple ROI calculation. Implementing a climate resilience strategy requires
simultaneous action across multiple dimensions: capital investment, operational policy changes, and organiza-
tional transformation.

When the hotelier deploys these measures, they are simultaneously reshaping risk governance. Installing an ear-
ly warning system, for instance, means not just purchasing technology but requires training staff, establishing
new protocols, and embedding climate risk management into daily operations. Elevation of critical equipment
demands coordination with facilities teams and revised maintenance schedules. Anti-flood devices require clear
activation procedures and regular testing.

Resilience thus generates co-benefits that extend far beyond financial calculations: reduced insurance pre-
miums, avoided business interruption during extreme events, enhanced guest safety and staff retention, and
strengthened asset valuation. These gains accumulate as measures are sequenced and integrated into the pro-
perty’s operational framework.

Cumulated losses over a period Worst case (SSP5-8.5) v
> . How to interpret ?

Property Damage € %
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C. Beyond adaptation: reducing your
carbon and biodiversity footprint

Adapting to climate change is necessary but not sufficient.
Hoteliers also have a responsibility to reduce their own
footprint.

This matters not only for climate mitigation but also to pro-
tect ecosystems like forests, wetlands, and coastal areas
that safeguard the physical resilience of properties and
the tourism appeal that sustains business. The landscapes
and biodiversity that guests travel to experience depend on
healthy natural systems. By reducing their environmental
footprint, hoteliers preserve the ecosystem services that
underpin both climate resilience and the very foundation
of tourism demand.

The levers are concrete:
« Decarbonising energy consumption
o Local food sourcing
» Encouraging low-carbon mobility
o Circular economy in procurement
o Waste prevention and management

Some groups have already made this ambition a strate-
gic priority in its own right. Iberostar is a telling example:
through its “Wave of Change” programme, the Spanish
group has structured its approach around the circular
economy, responsible food and beverage, and the preser-
vation of coastal ecosystems. On the food side alone, rol-
ling out waste management systems across some twenty
properties made it possible to avoid wasting more than
500,000 meals in 2022. These approaches do not stop at
reducing the footprint: they actively engage guests in a
responsible tourism experience, turning sustainability
into a driver of appeal.

ADEME estimates

that accommodation These efforts also open
committed to the EU the door to recognised
Ecolabel reduces its labels (Green Key, EU Eco-
water and energy label) whose standards
consumption by an cover both adaptation
average of 30% in the and mitigation.

first year of certification.
Beyond the savings gene-

rated, these certifications strengthen a property’s credibi-
lity with guests, investors and local authorities, and send
a strong signal in a sector where the ecological transition
is progressively becoming a condition of long-term com-
petitiveness.
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A resilient approach can contribute to better control of operating costs,
revenues and insurance risks, to preserving the value of assets and to
strengthening operational resilience in the face of climate hazards. It also
enables hotel groups to anticipate regulatory change, to respond better
to the growing expectations of travellers, investors and lenders, and to
prepare their operations for climate conditions set to change lastingly.

Identifying climate risks is the first step. The true challenge lies in trans-
lating those assessments into prioritized, concrete adaptation actions
aligned with your company’s strategic objectives.

Drawing on a methodology designed to identify, prioritise and monitor
climate risks at each individual site, together with a comparison of the
potential costs and benéefits of adaptation measures on the basis of the
assumptions used, Altitude helps hotel groups structure and steer their
resilience approach.

Organisations that start integrating these issues into their investment, as-
set management and operating decisions today will be better equipped
to anticipate changes in their environment and strengthen the durability
of their business in an increasingly uncertain climate context.
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Disclaimer

This document is provided for information
purposes only and constitutes neither an in-
vestment study nor a financial analysis rela-
ting to transactions in financial instruments
within the meaning of the MiFID Directive
(2014/65/EU). Nor does it constitute, on the
part of AXA Climate, an offer to buy or sell
investments, products or services, and it
should not be regarded as a solicitation or
as investment, legal or tax advice, nor as a
recommendation relating to an investment
strategy or a personalised recommendation
to buy or sell securities.

Owing to its simplified nature, this document
is partial, and the opinions, estimates and fo-
recasts it contains are subjective and liable
to change without notice. There is no gua-
rantee that the forecasts made will materia-
lise. The data, figures, statements, analyses,
forecasts and other information contained in
this document are provided on the basis of
our knowledge at the time of writing.
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Although the greatest care has been taken,
no representation or warranty (including as
to liability towards third parties), express
or implied, is given as to the accuracy, re-
liability or completeness of the information
contained in this document. Any reliance on
the information contained in this document
is at the sole discretion of the recipient. This
document does not contain sufficient infor-
mation to support an investment decision.
Published in France by AXA Climate, regis-
tered with the Paris Trade and Companies
Register under number B 493 363 378, re-
gistered as an insurance intermediary with
the single register of insurance, banking
and finance intermediaries under number
07029015 (www.orias.fr), with its registered
office at 14-16 boulevard Poissonniére.
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